
 

 

 

 

Peerstar serves 27 counties across the state of Pennsylvania:  Armstrong, Bedford, Blair, Cambria, Centre, Clearfield, 
Franklin, Fulton, Indiana, Jefferson, Somerset, Delaware, Huntingdon, Mifflin, Juniata, Carbon, Monroe, Pike, 
Susquehanna, Lackawanna, Wayne, Wyoming, Luzerne, Lehigh, Northampton, Westmoreland and Philadelphia. 
 

 

Peerstar  
Annual 
Report 2019 
At Peerstar we believe our Peers and Certified Peer Specialists (CPS) are 
the basis of our success.  The purpose of our 2019 annual report is to hear 
what our valued Peers have to say about their experience with us and to 
highlight the growth of Peerstar as a Peer Support provider and employer 
in the field of Recovery.  Peer Support is not a program but a process that 
a person experiences throughout their life.  Peer Support Services are an 
integral and unique aspect of treatment and therapeutic interactions. 
Former or current consumers of behavioral health services that are 
trained and certified as Certified Peer Specialists (CPS) to assist others in 
their recovery and community integration and inclusion. This service is a 
crucial program within the array of services provided to adults and older 
adults in order to inspire hope that recovery is not impossible. CPS have a 
unique experience that can bring insight, different attitudes and 
motivation to the treatment encounter than strictly provider-based 
treatment.  

 
Recovery is not 
only possible, it is 
PROBABLE 
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A PEER DRIVEN APPROACH 

The main purpose of Peers Support is to allow consumers to realize that 
they have the ability to be a driving force in their own recovery through 
opportunity with the identification of their desired roles in life. As we 
have often witnessed in the treatment process, the consumer does not 
improve until they take an active role in their treatment recovery. Other 
programs have witnessed the success of peer support services and 
individuals to seek guidance and follow suggestions from individuals 
with experience and a history of illness.  

Peerstar will continue, support and enhance the vision of the 
department in that “Every individual served by the Mental Health & 
Substance Abuse Service System will have the opportunity for growth, 
recovery and inclusion in their community, have access to culturally 
competent services and supports of their choice, and enjoy a quality of 
life that includes family and friends.” 

 

2019 HIGHLIGHTS 

In 2019, Peerstar had the opportunity to share and promote peer 
support through the presentation of Peer Support training in both 
Fairbanks, Alaska, and New Orleans, LA.  Peerstar first provided a 
Forensic Peer Support Training to the Fairbanks Reentry Coalition, 
offering education, guidance, and support for helping individuals 
previously or currently involved within the Criminal Justice system.  This 
two-week training included an introduction to mental health recovery 
and peer support techniques along with specific skills and educational 
training for working with the forensic population. 
 
In addition, Peerstar had the opportunity to provide forensic peer 
support training to Tulane University in New Orleans, LA.  Peerstar 
specifically developed the Peer Reentry Education and Preparedness 
(PREP) support group curriculum to accompany Tulane University’s 
Forensic Peer Support training.  The PREP support group curriculum 
identifies and addresses twelve specific needs faced by individuals 
reentering the community after incarceration.  Peerstar looks forward to 
growing our role as a consultant and trainer in the field of Peer Support. 
 
In 2019 the Peerstar Recovery Advisory Board welcomed the addition of 
an Advisory Board Chairperson.  The chairperson is an individual in 
recovery with experience as both a CPS and CPSS who will be leading the 
Advisory Board in 2020.  In addition, the Recovery Advisory Board 
created four subgroups, specifically focusing on sharing and improving 
the recovery initiatives among Peerstar staff.  These subgroups are 
comprised of additional Certified Peer Specialists who will work together 
to create and distribute: 

“I’m thankful for this 
service.  My CPS is a very 
good worker” 

 

 

“My CPS is a superb person 
who cares a great deal” 

 

 

“I’m very satisfied and 
grateful for Peerstar” 

 

 

“Even on days when not 
scheduled I can call on my 
CPS and he is there for me”  

 

 

“My CPS is one of a kind she 
is always on time, very 
flexible.  She is great” 

 

 

“It is nice to have someone 
to talk to who does not 
judge me.  Thanks for 
providing this service to 
me.” 

 

“I am very satisfied with all 
the hard work and great 
support that was shown to 
me.  I am very grateful” 

 

     
  



• A Recovery Blog focusing on mental health wellness and recovery  
• A Recovery Video Blog, highlighting the recovery stories and inspiration of Peerstar staff 
• Regular tips and training for peer support workers, and  
• Additional staff engagement and connection in recovery events.  

 
In 2019, Lehigh and Northampton counties were able to identify a “niche” opportunity with the Spanish 
speaking community.  This growth can be attributed to the marketing efforts of staff who had the specialty 
skill of being Spanish/English bilingual. The Spanish speaking referrals began to come in steadily. In 2019, more 
bilingual CPS were hired and certified, and at the end of 2019, we have six of our eight CPS workers who 
possess this skill. Due to their excellent work, Region F has developed a great reputation as a peer support 
provider for the Spanish speaking community in Lehigh and Northampton counties. Census sits at about 70% 
Spanish speaking peers. Additionally, we have found tools to assist in translation services for our documents 
and developed a Spanish PowerPoint that can be used for presentation with Spanish referral sources. 

Over the last year Peerstar, LLC has worked in collaboration with the Department of Behavioral Health, 
Philadelphia Department of Prisons, and the Philadelphia PASS Court to provide forensic peer support.  The 
goal of this initiative is to aid participants transitioning from incarceration back into the community and to 
provide an alternative to incarceration for individuals charged with certain low-level crimes.  In addition to 
supporting the city of Philadelphia in this initiative, Peerstar, LLC completed the credentialing process with 
Community Behavioral Health (CBH) in December of 2019.   

2019 was a busy year for the Dual Diagnosis Program. In 2018, Peerstar started the new program for peer 
support for Dual Diagnosis. In 2019, we expanded that program. The program trained over fifty staff members 
in how to effectively support those with a Dual Diagnosis. The program saw a growth this year as well. In 2018, 
we only had one region started. In 2019, we started three additional regions that included: Region A: Indiana, 
Westmoreland, Armstrong, Clearfield and Jefferson Counties, Region E: Lackawanna, Luzerne, Wyoming, 
Wayne and Susquehanna Counties, Region D: Delaware County.  

Peerstar continues to honor the importance of providing support and education to the communities we 
serve.  Peerstar is proud to offer mental health education, advocacy, and recovery support throughout the 
state of Pennsylvania at little-to-no cost to our communities.  In 2019, Peerstar offered these outreach 
services throughout Pennsylvania in the form of: 

• 35 Suicide Prevention Trainings (QPR) 
• 20 Mental Health First Aid Trainings  
• 5 Mental Health Advanced Directive Trainings 
• 4 Hearing Distressing Voices simulation trainings 
• 3 WRAP trainings 
• Assisting in the coordinating of 3 Suicide Prevention Walks 
• Coordinating 1 Survivors of Suicide Day event   

 

 

2019 CONTINUOUS QUALITY IMPROVEMENT REVIEW 



The Peerstar CQI plan was reviewed by the Chief Compliance Officer on 12/19/19 and presented to the 
Compliance Committee on 1/14/2020.  The Peerstar Annual Report will include an analysis of the findings of 
this review and identify action steps taken to address the annual review findings.  The following is a summary 
of the findings. 
 
Satisfaction and Outcomes 

 412 Surveys were completed in 2019. No significant deficiency trends were found in quality or satisfaction.  
Peerstar also utilizes data in Credible electronic health record to gather more specific and objective outcome 
data related to overall outcomes and individual outcomes utilizing ANSA scores and daily rating of progress.   

Satisfaction 

 

Outcomes 
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99

15 4 8

Satisfaction with Peer Support Services

Very Satisfied

Satisfied

Neurtral

Unsatisfied

Very Unsatisfied

291

98

13 3 8

My Peer Specialist provides me with opportunities for recovery 
and encourages me to help myself

Very Satisfied

Satisfied

Neurtral

Unsatisfied

Very Unsatisfied



 

 

Individual Record Reviews 
 
In 2019, individual chart audits were performed with no significant trends noted.  However, during a licensing 
review in December, 2019, it was found that Peerstar was out of compliance in regard to timely discharges 
when Individual Recovery Plan Revisions could not be updated in a timely manner.  Procedures were changed 
to Discharge peers who could not schedule revisions timely.   
 
Peer Support Service Description 
 
In 2019, the Peerstar PSS service description was reviewed and revised, and found to be in compliance with 
state and managed care regulations. However, an updated manual, effective November 2019, placed Peerstar 
in a few minor areas of non-compliance such as the new definition of a Licensed Practitioner of Healing Arts 
(LPHA), MHP and the new Pennsylvania Certification Board (PCB) requirements for Certified Peer Specialists 
(CPS).  Updates to the Services Descriptions will be completed in early 2020.  Also, copies will be sent to the 
various regional State Licensing offices for review and approval. 
 
Peer Involvement 
 
During February 2020, the Chief Compliance Officer presented the findings of the annual review to the 
Certified Peer Specialists and Supervisors.  CPS and CPS Supervisor suggestions for continued quality 
improvement in 2020: 

1.  More training for better peer engagements with role playing activities 
2.  Longer training period for newly hired CPSs with more job shadowing 
3.  Additional training for effective supervision for CPS Supervisors 
4. More money allocated to CPS events 
5. More engagement for CPSs staff to feel connection the company as a whole.  

 
 
 
 

Transformational Collaborative Outcomes Monitoring 

246
129

22 5 9

My Peer Specialist teaches me new skills that I use for recovery

Very Satisfied

Satisfied

Neurtral

Unsatisfied

Very Unsatisfied



Peerstar uses the Transformational Collaborative Outcomes Monitoring (TCOM) approach for its assessment 
and outcomes management. All consumers receive a formal evaluation with the Adults Needs and Strengths 
Assessment (ANSA) upon entry to the program, and every 6 months from their onwards. The assessment is 
used to gauge needs and strengths, and then to develop a strengths-based, individualized recovery plan. 

 

 

 



 

 

 

 

 

 

2020 GOALS/PLANS 

In 2020 the Recovery Department will focus on enhancing our employee training opportunities through the 
creation of online trainings geared towards Recovery, Wellness, and Peer Support.  Trainings are being 
developed intentionally to support the service delivery of peer support services as well as promote the 
wellness and recovery of both peers and staff members.  In addition, live training opportunities will continue 
to be offered in hopes of enhancing not only skill and knowledge, but also employee engagement and 
connection.   
 
 



2020 is looking to be just as exciting of a year for growth and serving our peers with excellence. Region F has 
goals to expand its arms into Carbon, Monroe, and Pike, and grow within those counties the same way we saw 
growth in Lehigh and Northampton in 2019.  Additionally, Peerstar will continue to enhance and improve 
services to Spanish speaking peers. 

In 2020, Peerstar, LLC will work to grow its Philadelphia division by providing exemplary peer support services, 
as they do in all areas served.  Additionally, they hope to partner with existing entities to work collaboratively 
to support individuals in reaching their goals and to maintain positive healthy lifestyles.  Peerstar, LLC is 
excited for the opportunity to work and expand into Philadelphia and looks forward to creating new 
partnerships along the way. 

Peerstar will begin to provide CRS services in early 2020 and hope to expand the service to many other 
counties across Pennsylvania.  In December of 2019, Peerstar was approved to begin providing Certified 
Recovery Support in Lackawanna, Luzerne, Wyoming, Susquehanna, Bedford and Somerset counties.  Certified 
Recovery Specialist’s (CRS) provide recovery support to individuals struggling with substance use or a co-
occurring substance use and mental health disorders.  Certified Recovery Specialist’s are individuals in 
recovery from substance use disorders who use their own lived experience to provide support and guidance to 
individuals struggling with their own recovery.  Peerstar will provide support during, before and after 
treatment, assist peers in engaging in alcohol and drug free activities, introduce peers to others in the 
recovery community, identify and encourage employment and educational opportunities and help rebuild 
relationships with family and friends.   

 
 

 

FORENSIC PEER SUPPORT  

Peerstar is also a leader in specialized forensic peer support services to individuals suffering from mental 
illnesses and/or substance abuse disorders who are involved in the criminal justice system.  In 2019, Peerstar 
provided Forensic Peer Support to 7 county jails, 3 Department of Corrections facilities and 27 community 
based forensic peer support in counties across Pennsylvania. 
 
As of December 31, 2019, Peerstar employed 79 CPS and 29 CPSS who received training in supporting 
individuals achieve goals with criminal backgrounds. This two-day training focuses on providing tools and 
resources specific to working with the adult justice-involved population was developed by Peerstar and is 
available to all employees. 
 
Throughout 2019, 146 individuals received Community Based Forensic Peer Support. Peerstar’s In-Jail Re-Entry 
Programs admitted 484 individuals of which 19 converted to Peerstar’s community-based services. The 
recidivism rates for the 19 jail conversions were as follows: 1 was re-incarcerated while receiving Community 
Peer Support and 1 was incarcerated within 6 months of discharge from the community program. 
 
In 2019, Peerstar developed and implemented a tool to provide support, education, and preparation for 
individuals being released from jails and prisons known as Peer Reentry Education and Preparedness (PREP). 
PREP’s goal is to provide support and mentorship from individuals with lived experience of incarceration who 



have successfully overcome the barriers to reentry and wish to support others.  Through a research-based 
curriculum and SAMHSA’s core concepts of peer support, PREP guides incarcerated individuals through the 
expected barriers and unexpected circumstances that await individuals reintegrating into society. PREP 
incorporates key elements of reentry planning as the primary discussion topics and consists of twelve sessions 
geared towards improving the reentry transition success and decreasing recidivism.  PREP groups are currently 
offered at 4 county jails in the state of Pennsylvania. Outcomes and satisfaction surveys are being gathered 
and will be reported in Peerstar’s 2020 Annual Report. 
 
Temple University selected Peerstar to initiate a “Circle of Support” in 2015. A Forensic Re-Entry Study where 
one participant currently involved in the criminal justice system assembles a team of recovery experts and 
professionals to support their individualized needs in various recovery areas. CPS have received “Restorative 
Transition Planning for Incarcerated or Recently Released Individuals” Training from Temple University in 
order to facilitate the Circle of Support Groups. Peerstar LLC has been devoted to participating and completing 
these Restorative Justice Circles of Support and has continued with the study in 2018. Temple University is 
expanding their efforts to the greater Philadelphia area in which Peerstar has been assisting and coordinating 
with them. Temple University has been assessing and compiling the data of the successes of these circles and 
will be presenting their findings with Peerstar in 2020. 
 

 

COMPLAINTS/RESOLUTIONS 

Peerstar received 3 complaints from MCO’s.  Peerstar responded with additional information and has received 
no further communication on any of the complaints.   

 

STAFFING PATTERNS 

Peerstar continues to maintain a <5% turnover rate of staff with 81.5% of staff employed identifying as 
consumers.   Staff are surveyed post orientation regarding their experience with the orientation process. 



 

 

 



 

 



 

 



 

 

 


